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Emerging Partnership with Tuscaloosa City Schools and 
Tuscaloosa County Schools 

On February 2, 2018, representatives from 
the Tuscaloosa City Schools, Tuscaloosa 
County Schools, and College of Education at 
The University of Alabama met for a 
strategic planning meeting held at the 
Tuscaloosa County Schools central office. 
The purpose of the meeting was to 
determine a collective vision, as well as 
goals and strategies for achieving that 
vision. 

 

Representatives from the College of 
Education at UA who participated in the 
strategic planning meeting are the 
following: Peter Hlebowitsch, Joy Burnham, 
April Caddell, Julianne Coleman, Carol 
Donovan, Melisa Fowler, Miguel Mantero, 
Brenda Mendiola, Kagendo Mutua, John 
Myrick, Karen Spector, Kathy Wetzel, and 
Liza Wilson. 

The vision to emerge from the meeting is as 
follows: 
A collaborative relationship between the 
Tuscaloosa City Schools, Tuscaloosa County 
Schools, and the College of Education at 
The University of Alabama that is built upon 
open, reciprocal communication, shared 
responsibility, and mutual resources for 
overall student success and well-being. 

For the next steps, a strategic planning 
committee is being created with 
representatives from each partner 
organization to focus on the implementation 
of the strategic plan, and a published draft 
of the full plan with the vision, goals, and 
strategies has been created to share with all 
interested parties who are also encouraged 
to provide further feedback. 

For a copy of the strategic plan document, 
or if you have any further questions, you 
may contact April Caddell, Office of School 
Partnerships, at aacaddell@crimson.ua.edu. 
We are welcome to receiving further 
feedback on the strategic plan (vision, 
goals, and strategies), and thank you in 
advance for your input.

mailto:aacaddell@crimson.ua.edu
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The Future of Now, Central High School 
On April 17, 2018, Central High School held 
an event titled The History of Now, a special 
event celebrating youth activism from the 
Civil Rights Movement era to present day. 
The event included a reception before a 
program, followed by dinner. The program 
featured presentations, including singing 
and spoken word, from Central High School 
students.  

The guest speaker was Dr. Vincent Willis, 
professor at The University of Alabama, 
New College. Dr. Willis delivered an 
interactive presentation, engaged with the 
students, and highlighted youth-led 
movements for social justice throughout 
U.S. history, including present day. 

 

Dr. Vincent Willis addresses students at Central High 
School in his interactive presentation about youth 

activism in US history. 

This special event was part of a larger 
project and partnership with Central High 
School as led by Dr. Latrise Johnson, a 
professor in the Department of Curriculum 
and Instruction. Dr. Johnson has been in 
partnership with Central High School since 
the spring of 2014 as their Professor in 
Residence. She began as an observer in 
order to learn the school’s culture, and 
taught a Teaching Writing class in the 
evenings. She has worked closely with 
teachers and students, including with the 
Cental High School flag line. She also 
founded a Writing Club and the Junior 
Researchers program, the latter of which 
presented and participated in The Future of 
Now Event. Dr. Johnson provided further 
feedback on her partnership with CHS:  

What advice would you give to COE faculty, 
staff, or students interested in creating a 
partnership with and in the local 
community? 

“One piece of advice I would give COE 
faculty, staff, and students interested in 
creating partnerships is to go in with a 
flexible agenda that leaves room to actually 
help communities. Because at the end of 
the day, no matter what we are doing or 
studying, our work should also help others.” 



eNewsletter 3 
 

Worlds of Work Day 
at Shelton State Community College 

 
On October 12 and 13, 2017, the College of 
Education participated in the Worlds of 
Work Day at Shelton State Community 
College. The purpose of the Worlds of Work 
Day is to expose middle school and high 
school students in the Tuscaloosa area and 
other areas of West Alabama to career 
options, with several expositions on various 
career fields. The WOW event exposed over 
4,400 eighth grade students to future 
career goals. The College of Education at 
The University of Alabama participated 
alongside the University of West Alabama 
and Stillman College. Faculty and students 
gave presentations on the teaching 
profession. 

 

Students from The University of Alabama, University 
of West Alabama, and Stillman College. 

Students, faculty, and staff from the 
cooperating institutions attended the event 
during the two days of activities. 
Representatives of the three institutions’ 
teacher education programs worked 
collaboratively to encourage the young 
people to consider the teaching profession 
as a career path. After months of planning, 
the final presentations included several 
interactive displays including ZSpace, a 

Makie Makie display, and aspects of 
classroom lessons related to Science 
Technology, Engineering, and Math.  

 

UA students with 8th graders eager to play with the 
interactive displays 

Representatives in the College of Education, 
including Dr. Carlton McHargh, participated 
in the WOW event of the spring semester as 
well.  

Interview with Dr. Carlton McHargh 

What lessons have you learned from this 
partnership?  “Many of the young people 
visiting the displays had a positive attitude 
about careers in teacher education. A 
missing link is sustaining their interest 
throughout their schooling. A teacher 
education pipeline program would help us 
address the teacher educator shortage.”  

What advice would you give to COE faculty, 
staff, or students interesting in doing 
partnerships with and in the local 
community? “It is important to have a 
shared vision for the collaboration. 
Spending a little time on the front end of 
the project pays major dividends during the 
implementation.”
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Swim to the Top Program 
The Swim to the Top Program is a 
partnership between the University of 
Alabama Kinesiology Department, UA 
Division of Community Affairs, and the 
Barnes Branch YMCA. This partnership was 
developed four years ago. The goal of Swim 
to the Top is to provide effective swim 
instruction during the summer, with the 
objective of making children between the 
ages of 4 and 14 proficient survival 
swimmers.  

Swim instructors from the university work 
with Barnes Branch summer attendees to 
provide quality swim instruction. 
Additionally, the program includes daily 
physical education, nutrition education, and 
academic enrichment activities. Academic 
enrichment opportunities include leadership, 
science, and reading. In regards to physical 
education, students have the opportunity to 
receive golf instruction from First Tee golf 
coaches. Physical education teachers also 
teach soccer and baseball games.  

By rotating to three separate locations, 
students are provided with approximately 
four hours of the three components each 
week: swimming instruction, physical 
education / nutrition information, and 
academic enrichment.  

The program takes pride in its ability to 
provide quality instruction through the use 
of small group sizes as well as highly 
trained and experienced instructors. 

Additional partners include Tuscaloosa City 
Schools, who provide instructors, the 
Tuscaloosa PARA who provides facilities, 
and Chick-Fil-A in Northport who provide 
food.  

 

Stock Image 

Interview with Dr. Matt Curtner-Smith 

What has been the most rewarding moment 
of the Swim to the Top partnership?  
“Seeing our graduate and undergraduate 
students working together and having such 
a big impact on the children they are 
teaching who clearly have learned a lot and 
enjoyed every minute of their experience in 
the program.” 

What advice would you give to COE faculty, 
staff, or students interested in doing a 
partnership with a local school or 
community partner?  “Make a commitment 
yourselves to whatever program it is that 
you are offering and find equally committed 
partners to work with.” 
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Social Emotional Reading Family (SERF) Program 
SERF (Social Emotional Reading Family) is a 
collaboration that provides pre-school-age 
children attending the Tuscaloosa YMCA 
summer program with targeted social / 
emotional and literacy programming to 
boost their skills prior to their kindergarten 
year. This on-going partnership began in 
2012. Over the years, this partnership has 
examined various curriculum and delivery 
modes. Each year, students from The 
University of Alabama work closely with the 
YMCA summer staff on a daily basis. This 
collaboration has also included other 
community partners and branched out to 
work with older YMCA campers, up to the 
age of 9, integrating evidence-based 
curricula with the already successful YMCA 
program.  

 

Doctoral students from the educational 
psychology program ran the project during 
the summer, in partnership with the local 
YMCA. Doctoral students would take over 
part of the day’s programming from the 
YMCA, facilitating games, giving children 
snacks, and other recreational and informal 
time. They would work with the YMCA 
participants for two hours, usually in smaller 
groups, reading to the children and working 
on various lessons in reading center and 
circle time. UA students also work with the 

YMCA staff, who sometimes supervise as UA 
students observe. For this newsletter, we 
were able to interview Sara McDaniel as a 
partnership representative.  

In what ways does the university benefit 
from this partnership as well as the 
community?   

“The partnership is a service and research 
collaboration. We write the IRB, go through 
the university, and send out consent forms 
during the academic year. We glean data 
and analyze the data. We have two or three 
publications based on the data, and others 
in progress, and have written grants based 
on the service. Everyone takes part in the 
service, and some are able to get data from 
the project. For the UA students, they get 
to train intervention, recruit parents, 
practice collecting and entering data. They 
get to participate in research, and I can 
help them with that. We seek to have a 
mutually beneficial partnership and it works 
out well.” 

What advice would you give to faculty, 
staff, or students interested in developing a 
partnership with the community?  

“My one big piece of advice is to not go in 
with a set rigid agenda, but to figure out 
what the partners need and where your 
strengths overlap with their needs, then 
design a plan accordingly. We must ask, 
‘What does the partner want?’ because if 
they are not interested in what we have to 
offer, it won’t go well. Getting constant 
feedback about what was effective and 
what they liked helps us get a sense of 
changes that need to be made.”
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Early Childhood Pre-Service Teachers Partner with Bright 
Minds Volunteer Reading Program 

Pre-service teachers at the University of 
Alabama enrolled in CEE 491 (Early 
Childhood Curriculum and Instruction), are 
currently serving as readers for the Bright 
Minds Volunteer Reading Program. Dr. Holly 
Holboldt Swain and Dr. Alison Hooper 
established this partnership with the United 
Way of West Alabama in the Fall Semester 
of 2017. CEE 491 students complete 
practicum placements in birth through third 
grade classrooms in local public pre-schools, 
elementary schools, and community-based 
childcare programs. These college students 
visit classrooms weekly, and in addition to 
completing course assignments, the pre-
service teachers read aloud to whole 
classes, small groups, and individual 
children with books provided by Bright 
Minds, a program of the Success by Six 
early childhood initiative of the United Way 
of West Alabama.  

This semester-long partnership is mutually 
beneficial for both the children in local 
classrooms and the pre-service teachers. As 
they work with young children, pre-service 
teachers are gaining valuable teaching 
experience reading along to young 
students, as they check for comprehension 

and conduct read-aloud extension activities. 
The children in the classroom are also 
benefiting from this partnership through an 
increased exposure to literacy at a young 
age. Known advantages of early literacy 
experiences involved increased levels of 
vocabulary, enhanced concentration, 
recognition of concepts of print, and 
development of speech and language skills. 
Additionally, the children are forming 
positive social relationships through shared 
reading experiences with peers and their 
pre-service teachers while interacting with 
these adults who are modeling a lifelong 
love of reading.  

Interview with Dr. Holly Swain and Dr. 
Alison Hooper 

What advice would you give to COE faculty, 
staff, or students interested in doing a 
partnership in the community?  

“The opportunities for university and 
community partnerships in the areas of 
early childhood education are countless. 
Partnering with an established organization 
is helpful, as they often have resources and 
relationships set in place that can be useful 
for everyone involved.”  

 
Contact Information 
The Office of School Partnerships 
in the College of Education 
The University of Alabama 
April Caddell, Holmes Scholar 
aacaddell@crimson.ua.edu 
Elizabeth (Liza) Wilson, Senior Associate Dean 
ewilson@ua.edu 

 
 
Special Thanks 
We would like to extend a special thanks to 
all those who submitted information about 
their education partnerships as featured in 
this newsletter.  
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